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OCTOBER – PROGRAM INTRODUCTION 
Oct 1-18 Mentee/Mentor: Orientation into the Mentorship Program  

 
Oct 20  Mentor Match Day! 

 
Oct 23- 31 Mentee/Mentor: Connect on 30 Minute Introduction Call  

(Icebreaker Questions Provided via Email) 
 

 

 

NOVEMBER  
WEEK ONE 
(Nov 1-10) 
 

Review Webinar Part One, Understanding Your Agency Operating Style  
 

WEEK TWO 
(Nov 13-17) 
 

Complete workbook pages for part one and submit self-evaluation page to mentors 

WEEK THREE 
(Nov 20-24) 
 

Connect with Mentors on 30 Minute Call 
 

WEEK FOUR 
(Nov 27-30) 
 

Alternate Week to Connect with Mentors on 30 Minute Call 
 

Reminder: Thanksgiving, Nov 23 

 

DECEMBER  
WEEK ONE 
(Dec 1-8) 
 

Review Webinar Part Two, Employees, Your Key to Increased Productivity 

WEEK TWO 
(Dec 11-15) 
 

Complete workbook pages for part two and submit self-evaluation page to mentors 

WEEK THREE 
(Dec 18-22) 
 

Connect with Mentors on 30 Minute Call 
 

WEEK FOUR 
(Dec 25-29) 
 

Alternate Week to Connect with Mentors on 30 Minute Call 
 

Reminder: Christmas, Dec 25 
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JANUARY  
WEEK ONE 
(Jan 1-5) 
 

Review Webinar Part Three, Preparing for the Company Visit 

WEEK TWO 
(Jan 8-12) 
 

Complete workbook pages for part three and submit self-evaluation page to 
mentors 

WEEK THREE 
(Jan 15-19) 
 

Connect with Mentors on 30 Minute Call 
 

WEEK FOUR 
(Jan 22-26) 
 

Alternate Week to Connect with Mentors on 30 Minute Call 
 

Reminder: Martin Luther King Day, Jan 15 

 

FEBRUARY  
WEEK ONE 
(Feb 1-9) 
 

Review Webinar Part Four, Yearly Planning & Agency Goal Setting 

WEEK TWO 
(Feb 12-16) 
 

Complete workbook pages for part four and submit self-evaluation page to 
mentors 

WEEK THREE 
(Feb 19-23) 
 

Connect with Mentors on 30 Minute Call 
 

WEEK FOUR 
Feb 26-28) 
 

Alternate Week to Connect with Mentors on 30 Minute Call 
 

Reminder: Presidents Day, Feb 19  

 

MARCH – PROGRAM CONCLUSION 
WEEK ONE  
(Mar 1-9) 
 

TBA Directions for Special Assignment  
 

WEEK ONE/TWO 
(Mar 12-16) 
 

Submit special assignment to mentors (details tba) 
 

WEEK THREE 
(Mar 19-23) 
 

Connect with Mentors on 30 Minute Call 
 

WEEK FOUR 
(Mar 26-30) 
 

Alternate Week to Connect with Mentors on 30 Minute Call 
 

 


